STRATEGY & PERFORMANCE

FUNCTIONAL PLAN
ACTION TRACKER 2023/24

Our Purpose:
HERE TO SERVE. HERE TO PROTECT.
HERE TO KEEP YOU SAFE.




Action Plan 2023/24

PROJECTED BOARD
KEY ACTIONS TO ACHIEVE
DELIVERABLE EXPECTED OUTCOMES OWNER PROGRESS COMPLETION REPORT BRAG STATUS
DATE DATE
7.1. Enhance 7.1.1 Engage and consult - Q3

relationships and | work with partner
engagement with | organisations to access their
diverse community engagement
communities resources to proactively
engage with diverse groups
from communities

Community
Engagement
Advisor/Director of
Strategy and
Performance




Jan-Mar update

Engagement with community groups
has continued. We have strengthened
and extended links throughout
Merseyside by attending several events
including: Merseyside Multi Faith
Forum, Dialogue Society Iftar
celebration event, launch of Liverpool
City Region Race Equality Hub and




7.1.2 Training needs analysis
and assessment of operational
crews in effective community
engagement and put
appropriate interventions in
place where required

Southport African Caribbean Heritage
Association Forum.

“Engaging with our Communities” flyer
has been produced.

Contacts made during this year have
ben invited to a CRMP consultation
event in May.

This action will remain business as
usual.

Q3




7.1.3 Data —led risk and
equality analysis

Jan-Mar update
“Reaching all Communities” staff

guidance booklet is being reviewed, .
Work is still in progress to develop and
deliver an E Learning package for
effective Community Engagement.
This action is to remain open in the
2024/5 functional plan.

Q3




Jan-Mar update

Work continues around this action.
Equality monitoring leaflets and
posters have been developed and
circulated both internally for staff and
externally for the community,

This action will remain business as
usual.

7.2. To make the
most effective use
of organisational
information

7.2.1 Continuing to digitally
transform the organisation

Corporate
Information and
Systems
Manager/Director

Ongoing




whilst continuing
to improve
information
security and
governance.
a) Continuing
to digitally
transform the
organisation
b) Continuing
to ensure
compliance
with
information
governance
and security
legislation
and
regulations

7.2.1a To play a key role in the
implementation and
integration of CFRMIS
(Community Fire Risk
Management Information
System). This year will focus
on phase 2 of the Prevention
implementation and the Ops
Intel (SSRI) module.

of Strategy and
Performance

Jan-Mar update

The new SSRI data capture form has
now been created in CFRMIS, and the
guestion set from the current form has




been mapped across to the new form.
Civica are now in the process of
merging the PORIS and SSRI form and
performing a test migration of the SSRI
data. Following the test migration,
there will be a period of quality
assurance and user acceptance testing
to ensure the data has been mapped
across correctly. The next stage is to
migrate the photos, site plans and CAD
drawings, together with designing the
SSRI output report for use on MDTs
and ToughPads.

The project is not yet complete and will
continue into 2024/25 but all work
expected in 2023/24 has been
completed.

7.2.1b Develop further
enhancements of the National
Resilience application,
together with the
requirements from the ND2
project.

Ongoing




7.2.1c Upgrade and migrate
from SharePoint 2013 to
SharePoint Online.

Jan-Mar update

Development work during this period
has focused predominately on the self-
service reporting dashboard for NRAT
and the assurance of user accounts.
Some smaller changes have been made
to allow for better management of
flood rescue Tac Ad maintenance of
competence, and the introduction of
deputy SPOCs which now provides
resilience for approvals of user
accounts, permissions, etc.

Ongoing







Jan-Mar update
Migrated content is present in

SharePoint Online for the Prevention
Function. All pages have been created.
Permission groups to allow suitable
access to content are being finalised by
members of Data & Technology,
Prevention, POD, and Telent.

This is a significant piece of work and
conflicting priorities including Systems
Support Team BAU (business as usual)
activities has meant that progress has
not been as fast as expected. This
project will continue in 2024/25.




7.2.2 Continuing to ensure
compliance with information
governance and security
legislation and regulations

7.2.2a Embed the Fire Data
Management Standard within
the organisation, including:

e Promote the value of
using good quality
data within the
organisation.

e Build on the existing
information asset
register

e Implement a data
quality framework

Information
Governance
Officer/Director of
Strategy and
Performance

Jan-Mar update
Work on the data management

Q3




7.2.2b Continue to improve
our processes within
Information Governance and
Security to enable us to
manage and utilise the
information we process more

effectively and minimise risks.

framework has continued and been
shared with the Strategy and
Performance ICT

Board for comment before finalising.

Actions continue to be addressed.
Good progress has been made but this
is a significant piece of work and will
continue in 2024/25

Jan-Mar update

Reviews of Freedom of Information

Ongoing




7.2.2¢ Continue to develop
our Records Management
processes to ensure the
authenticity and availability of
our records thus helping to
achieve our mission and assist
compliance with government
laws and regulation
requirements.

requests and requests for information
about fires has been carried out to help
improve processes.

This is a longstanding piece of work an
all expected activities for 2023/24 have
been completed and this is business as
usual.

Jan-Mar update
Due to competing priorities, work on

this action has been deferred until
2024/5 as it requires a new post to be
in place to focus on this as the final
part of the restructure of the Data and
Technology Department.

Q3

7.3. Develop and
maintain effective
communications

7.3.1 To implement the
actions outlined in the
Communications Strategy, to

Communications
Manager/Director

Ongoing




and media
management with
high quality
presentation and
promotion of
information,
enhancing the
profile and
reputation of the
service.

support corporate objectives,
including:

7.3.aSupport for specific areas
of work including TDA Project,
Pass Out, Youth engagement,
CRMP, Fire Cadet Games,
Access Audit (MFRS website)

7.3.bContinue to innovate and
maximise resource/reduce
expenditure e.g. investing in

of Strategy and
Performance

Jan-Mar update

Support in all these areas is either
completed or on-going. Full support
provided by comms team through a
variety of channels.

Ongoing work includes British
Firefighter Challenge 2024, MFRA 50th
anniversary in 2024, increase in TDA
activity linked to the opening of the
new site, firefighter recruitment
campaign and development of the
international knowledge transfer
programme.




new video/audio/IT
equipment to enable greater
quality and output of video for
internal and external comms

7.3.cProvide collaborative
support to national partners
around National Resilience,

Jan-Mar update

Budget growth for new equipment to
deal with software demands
(increasing efficiency and quality of
output) and provide enhanced video
for social media has ben provided as
has growth engaging video production
companies for corporate videos (this
year TDA promotional videos and
prospectus). Full audit of existing
equipment carried out and new
equipment will be procured.




UKISAR/EMT deployment as
required

7.3.dDevelop training videos
to support online
training/learning.

Jan-Mar update

Support provided to National
Resilience (NR) with photography and
training/recruitment brochure design,
NR centre of excellence will be
promoted as part of the TDA promo
video and prospectus, support
provided for development of the
international knowledge transfer
programme.




7.3.eSupport positive action
and Staff Network growth and
development

Jan-Mar update
As previous update, this is an ongoing
process.

Jan-Mar update

Supporting firefighter recruitment
(positive action days), focusing FF
recruitment communications toward
women to increase applications,
supporting development of new socio-




7.3.flmplement the findings of
a digital access audit

economic network and ongoing

support for existing networks provided.

Jan-Mar update

Still not fully resolved as yet owing to
capacity issues, but progress is being
made.

7.4. Work with 7.4.1 Work with an external Q2
other Functions to | facilitator to develop a new

review and approach to managing

refresh the corporate risk including;

Corporate Risk e Review current

Register processes

o Develop departmental
risk registers
Build a corporate risk register

IRMP Officer/
Director of Strategy
and Performance

Jan-Mar update
Work has taken place during the year,

but the project is not complete due to




competing demands. This is included in
the 2024/25 functional plan as a joint
action with the Legal and Democratic
Services department.

7.5. Develop the
2024/27
Community Risk
Management Plan
(CRMP)

7.5.1 Develop the CRMP for
2024/27 including:

Ensuring the process
meets the CRMP fire
standard

Risk analysis

Consideration of focus
areas

Initial engagement
with stakeholders
Creation and approval
of the draft CRMP
Commence formal
stakeholder
consultation

IRMP Officer/
Director of Strategy
and Performance

Q1

Q1

Q2

Q3

Q3/4

Q4




Jan-Mar update
All activities to produce the CRMP have
been completed as planned.

7.6. Coordinate
the delivery of the
2023 HMICFRS

7.6.1 Plan for and coordinate
the delivery of the HMICFRS
inspection including;

Qi1
inspection e Gathering information
and data
e Self-assessment Director of Strategy
e Communications and Performance
. Facilita’Fion of the a1
inspection
Action complete in October 2023
7.7. Implement an | 7.7.1 Three (3) key activities in Mid 2023/24

ICT Infrastructure
that will enable
efficiency through
current and
emerging
technology

the ICT service pipeline this
year are:

7.7.1.a CAD-MIS Project Phase
Three: Utilisation of the Pre-
alert function within the Vision
5 CAD

Head of ICT




7.7.1.b Lead and contribute to
the ICT activities for the new
TDA and Operational Fire
Station

Jan-Mar update

All expected preparatory work

for 2023/4 has been completed. A new
action is included in the 2024/25
Functional Plan.

May 2024




7.7.1.c The Migration and
Upgrade to On-premises SQL
2019

Jan-Mar update

All orders for ICT equipment including
audio visual have been completed, and
good progress is being made to install
the ICT equipment on site. This will be
completed in line with the TDA
completion.

March 2023




7.7.2 Ensure succession
planning is delivered for the
ICT department

Jan-Mar update

The ICT server virtualisation will
provide the platform on which SQL
2019 will reside. Hardware has been
delivered and Telent is liaising with the
supplier, HPE, which has been engaged
to commission and install the
hardware solution.

This is a significant piece of work and
progress has been delayed due to
resources being focussed on the new
TDA build.

Ongoing




Jan-Mar update

The Data & Technology Department
has now been formed and all
management roles have been filled.

7.8 Respond to
national ICT
initiatives

7.8.1 The potential extended
use and maintenance of
Airwave, associated with any
ECSMP suspension of
activities.

Head of ICT

Ongoing to
2025




Jan-Mar update

The technical refresh element of this
activity has been completed and a
working DCS connection has been
established. The Remedial Action Plan
(RAP) continues to be updated and
supplied to the accreditor on a
monthly basis.




7.9. Consider 7.9.1 Work with staff Ongoing
ways in which networks and others to
catering services develop a programme of
can support promotions to assist with
diversity and diversity and inclusion in the
inclusion workforce
Catering
Manager/Director
of Strategy and
Performance
Jan-Mar update
This work is now part of the normal
business of the catering service.
7.10. Coordinate 7.10.1 Coordinate the Q2
an approach to development of an approach
the development | to achieving Net Zero
of a roadmap to including;
deliver Net Zero e  Working with other
by 2040 departments to
develop a programme Head of
and approach to Estates/Director of
governance. Strategy and
Within that programme, Performance

consider the outcomes of
external research




Jan-Mar update

Work has been completed as expected
on this project. It has a very long
timescale so will continue in future
plans.

7.11. Deliver
against the
Estates Asset
Management Plan

9.1 Deliver the Estates Asset
Management plan for
2023/24 including;

e The building of a new
Training and
Development
Academy (TDA) and

fire station in Aintree.

Head of Estates

Jan-Mar update

All planned works were completed as
expected including the building of the
new TDA and Aintree fire station.

Ongoing

BRAG Descriptor




Action completed Action is unlikely to be delivered within Action may not be delivered by the designated Action will be delivered by the designated Action not yet started
the current functional delivery plan deadline within the functional plan deadline within the functional plan

STATUS SUMMARY - 30.06.23

Total Number of Workstreams 26 (100%)
Action completed 21 (81%)
Action is unlikely to be delivered within the current functional delivery plan 4 (15%)
0 (0%)
0 (0%)

Action not yet started 1 (4%)




